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JO Consulting is a company specialised in consultancy on grants, 

using structural funds, and in EU project consulting. Thanks 

to the experience gained since 1998, JO Consulting is able to 

offer support to companies and entities that want to access the 

financial opportunities offered by the European Commission, 

Ministries and Regions.
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animation and sensitisation of the business environment 

about existing forms of incentives;

company checkup, scouting of facilities, analysis of best 

practices and assessment of financial coverage for the imple-

mentation of the investment project;

design and presentation of the business plan;

support in the preliminary investigation by the granting entity;

assistance in the start up and management of the project in 

relations with the granting body;

support during inspections conducted by the relevant entities; 

assistance in the reporting of expenses.

CONSULTING IN STRUCTURAL FUNDS

JO Consulting helps companies and organisations in research 

and access to structural funds. The activity develops in the fol-

lowing phases:



identification of the multiple EU programmes, analysis of the 

eligibility rules and disbursement of funding;

development of international relations for the establishment 

of transnational partnerships, partners search, also thanks to 

an already acquired network of European universities and 

SMEs; 

drafting of the project in English, definition of the work 

programme and budget, submission of the application to the 

relevant EU organs;

management and co-ordination of funded projects in the 

various stages of implementation; 

monitoring and reporting of expenses incurred;

drafting of reports to be submitted to the competent EU 

organs for the official evaluation of project outputs.

EU PROJECT CONSULTING

The consulting activity on European funds is based on tenders 

managed directly by the European Commission. In particular, the 

activity is developed in the following phases: 
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