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JO Consulting is a consulting company with expertise in European

projects and structural funds, active in Italy and Europe since 1998.

Due to its long experience in consultancy, JO Consulting helps 

companies and institutions to get all the funding opportunities 

from European Commission, National Ministries and Regions.
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JO Consulting helps companies and other organizations in se-

arching and getting structural funds to support initiatives in a 

wide range of sectors. In particular, the activities are developed 

as it follows:

1. Raising awareness of the business environment about the 

existing types of incentives; 

2. Company check-up, scouting of the grant opportunities, 

best-practices analysis and evaluation of the financial coverage 

for the realisation of the investment project; 

3. Investigation, economic and financial planning, design and 

development of the business plan, submission of the project; 

4. Follow-up of the grant application and support for the laun-

ch of the project and for the management of the relations with 

central and local authorities; 

5. Support in expense reporting and specialist support during 

the inspections carried out by the competent bodies.

CONSULTING IN STRUCTURAL FUNDS



European projects activities focus on calls for proposal managed

directly by the European Commission. In particular, the activities

are developed as it follows:

1. Identification of the EU programmes, analysis of the eligibility 

and of financing criteria; 

2. Development of international relations in order to set up trans-

national partnerships, by looking for new partners or the establi-

shed ones among universities and European SMEs; 

3. Drafting of the project proposal in English, definition of the 

work-plan and of the related budget, submission of the applica-

tion to the specific Community bodies; 

4. Management and coordination of the funded projects in their 

various stages of implementation; 

5. Monitoring and reporting of the expenditures; 

6. Editing reports to be submitted to the Community bodies in 

order to receive the official evaluation of the outputs produced 

during the lifetime of the project.
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phone                   +39 095 7463250

website          www.joconsulting.eu

mail               info@joconsulting.eu

skype                           mktg.jogroup


